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Participants will:

● Understand the value in utilizing an evaluation 

framework for school counselors that is unique 

to the services and practices of their position.

● How to utilize a school counselor framework to 

support best practices.



● 702 school counselors:
444 ES  |  258 HS

● School counselor-to-student ratios vary 
widely across the district (Lowest = 38; 
Highest = 1564, Average = 1:500)

Elementary Average: 1:546
High School Average: 1:316

○ 14% 1:250 or less (compliant with 
ASCA- recommended ratio)

○ 46% 1:251-500
○ 40% 1:501 or more

● Virtually all report performing non-counseling 
duties that prevent them from performing 
critical work aligned to our expectations

● RAMP schools: 5 current | 21 past 

● CPS district funds three positions at 
EVERY school in CPS - a principal, a 
clerk, and a school counselor. Others are 
decided by the principal per student-
based budget.

● Principals hire, supervise, and evaluate 
school counselors

● Performance evaluation: REACH 
Framework for School Counselors

● School counselors are generalists, 
operating in 3 domains and 3 tiers

Context: School Counseling in CPS

Hurwitz, M. & Howell, J. (2013). Measuring the impact of high school counselors 

on college enrollment. College Board Advocacy and Policy Center.

*Research has shown that adding 1 additional school 
counselor resulted in a staggering 10% increase in the 
college enrollment rate. (Source)

http://media.collegeboard.com/digitalServices/pdf/advocacy/policycenter/research-brief-measuring-impact-high-school-counselors-college-enrollment.pdf
http://media.collegeboard.com/digitalServices/pdf/advocacy/policycenter/research-brief-measuring-impact-high-school-counselors-college-enrollment.pdf


How CPS School Counselors are Expected 
to Support the District’s 3-Year Vision

● Improving Curriculum and Instruction
○ School counseling core curriculum that is comprehensive in scope and sequence
○ Integrate the teaching of Academics, SEL, and Postsecondary with all subject areas

● Ensuring Safe and Supportive Schools
○ Participation on school climate teams, BHT/Care teams
○ Referring staff, students, and families to appropriate community supports
○ Attendance rate efforts

● Simplifying the High School Application and Enrollment
○ Equitable, student-centered advising on high school exploration and selection via GoCPS
○ Chicago Equity and Access Advising Credential (CEAAC)

● Improving Postsecondary Success
○ Supporting students in developing Concrete Postsecondary Plans (Learn.Plan.Succeed.)
○ ILP completion via Naviance
○ On-Track efforts, graduation rate efforts
○ Chicago College and Career Advising Credential
○ Intensified advising for “mid-tier” students and other strategic priority groups
○ Scholarships

● Expand Opportunities to Earn College and Career Credentials
○ School counselors support equitable access for all students in AP/IB/Early College programming

http://cps.edu/Pages/AboutCPS.aspx


Access this video at: www.hatchingresults.com/videos (3 min, 26 sec)

https://www.hatchingresults.com/videos/


Service Providers’ Recommended Use of Time

Tier 1 Tiers 2 & 3

School 
Social Workers 

and School 
Psychologists

School 
Counselors



Recognizing Educators Advancing Chicago

CPS's comprehensive educator evaluation system

● Designed to facilitate an ongoing dialogue between administrators and 

educators to improve professional practice and increase student learning

● Provides a shared understanding of effective practice and trajectory for 

continuous improvement

● Offers a historic opportunity to significantly improve teaching capacity in 

CPS classrooms 

What is REACH?



● 2011: CPS conducted focus groups at over 200 schools,  

where more than 2,200 teachers participated and gave 

feedback about teacher evaluation in CPS. 

● 2014: District rolled out 8 new performance evaluation 

frameworks, all of which included a common definition of 

“Proficient” practice:

○ Frameworks: School Counselor, Teacher, Librarian, 

Educational Support Specialist, Nursing, Social Work, 

Speech-Language Pathology, and Psychology

REACH Background



• Establish a common definition and standards for 

professional excellence.

• Build Administrators’ expertise in observing and 

analyzing instruction to support educator growth.

• Provide educators with information and guidance 

to inform their development.

Goals of REACH



• Engage educators in reflection and self-

assessment regarding their own performance.

• Differentiate support and accountability for 

educators based on their experience and/or impact 

on student learning.

• Create a culture of continuous improvement 

among educators, school leaders, system 

administrators and students.  

Goals of REACH



PRE-OBSERVATION 
CONFERENCE

OBSERVATION

POST-OBSERVATION 
CONFERENCE

EVALUATOR SHARES 
FINAL RATINGS WITH 

EDUCATOR

What are the necessary steps in a Formal Observation?



The Four Domains

Domain 2: The Environment

How a counselor contributes to a 
school environment that 
supports students in feeling safe, 
respected, and  support and 
promotes student learning.

Domain 1: Planning and 
Preparation

What a counselor does and knows 
in preparation for providing 

counseling services.

Domain 3: 
Delivery of Service

What a counselor does to 
provide services to students.

Domain 4: Professional 
Responsibilities

Professional responsibility and 
behavior outside of the classroom.



CPS Framework for Counselors: Vocabulary

4 Domains

21 Components
Distinct, yet inter-related aspects of 

each domain

44 Elements
Specific features of each 

component



Domain Weights for School Counselors



Levels of Performance

UNSATISFACTORY      BASIC          PROFICIENT   

DISTINGUISHED

DELIVERS 

MEANINGFUL 
EXPERIENCES

SYSTEMS CREATE 

REFLECTIVE  

CULTURE

The levels of performance describe specific aspects of counseling, NOT the counselor.

Little or no
Inappropriate

Incomplete

Limited
Inconsistent

Partial

Most
Effective

Clear

Comprehensive
Individual
Thorough



School Counseling Program Critical Elements

SERVICES that should be implemented in EVERY school, “regardless of xyz”

● School counseling core curriculum delivered to all students

○ Naviance (grades 6-12)

○ Additional developmentally-appropriate curriculum (samples)

● Menu of tier II and III services, with predetermined data elements that 

trigger the need for additional supports (Sample 1 |  Sample 2 |  Sample 3)

○ Small groups

○ Individual counseling

○ Programs/interventions

○ Referral list (for services that are referred-out)

School Counseling Handbook

https://sites.google.com/a/cps.edu/kc/home/office-of-college-and-career-success/school-counseling-and-post-secondary-advising/tier-I
https://drive.google.com/file/d/0Bw3yFNbtlhpeX1FXY1lPY2xzYlBKcnNyUnFqQUtEeF9COEpJ/view?usp=sharing
https://drive.google.com/file/d/0Bw3yFNbtlhpeV1VnWDlQUXQ5bTVudGpJa3lCblRLcWxTOWlB/view?usp=sharing
https://drive.google.com/file/d/0Bw3yFNbtlhpeQ1NBaFc2QnVEUWxvOXQwOTU2TlBuY0plelJn/view?usp=sharing
https://docs.google.com/document/d/1gh3GEfNIiFgTJuVa_1ZlhT-6Fl1c3DDv0TguwlqVr2U/edit


School Counseling Program Critical Elements

PRACTICES of school counselors in EVERY school, “regardless of xyz”

● Is evaluated under the REACH Framework for School Counselors (no other 

framework is appropriate)

● Required: Annual Agreement, Evidence-Based Implementation Plan, Results 

Report, and Flashlight Presentation (more information)

● Establishes a system for referring students to the counselor (sample form | 

sample process guide)

○ Develops a referral list of community services/hotline numbers and posts 

it in a location that is easily accessible to students, families, and staff (i.e. 

website) 

● Maintains contact logs (sample)

School Counseling Handbook

https://drive.google.com/file/d/1eOZAdfH3G0Hpo9DGqDJqRbbcDPrQj8Mh/view?usp=sharing
https://docs.google.com/document/d/1InzoEC1SjjVMgLZqmtc69uv7bMLKLMV4-bKBckO4bnE/edit?usp=sharing
https://docs.google.com/document/d/1uQCJB1nfrN-bHEgjK8H0acg-pocLftnUSVFMjRL7G8c/copy
https://dese.mo.gov/sites/default/files/guid-respon-serv-referral-process-guide-2015.pdf
https://docs.google.com/document/d/1-6TW6RKjnxb_Xu0GlvEdDONHHaLc9zhLeO0RIIXgqBU/copy
https://docs.google.com/document/d/1gh3GEfNIiFgTJuVa_1ZlhT-6Fl1c3DDv0TguwlqVr2U/edit


School Counseling Program Critical Elements

PRACTICES (con’t)

● Tracks their time (sample)

● Follows a schedule/calendars their time (should have a specified time 

block for walk-ins)

● Develops an annual calendar and posts in a location that is easily 

accessible to students, families, and staff (i.e. website) (samples)

● Shares their weekly calendar with the principal and/or AP (i.e. Google 

Calendar)

● Uses pre-/post-tests to measure the change in student attitudes, 

knowledge, and skills before and after a lesson (sample)
School Counseling Handbook

https://docs.google.com/document/d/1-w3lulj2QJAyXct5maamPt_fsWmnT5CWQ2ICCQYVMec/edit?usp=sharing
https://docs.google.com/document/d/1M-9N50rCriw1scdhXburc0nREYDWZr3r1WoHXKn-12s/edit?usp=sharing
http://cescal.org/resources/flashlight/flashlight-details.cfm?flashlightKey=52
https://docs.google.com/document/d/1gh3GEfNIiFgTJuVa_1ZlhT-6Fl1c3DDv0TguwlqVr2U/edit


Supports That Our Office Provides Schools

➔ In-person feedback on school counselor’s evidence-based implementation 

plans at Counselor Coaching Sessions!

➔ Administrators always welcome at any training! Principal strand at SWAP 

Conference each December.

➔ Phone/email consultation as needed

➔ School visits for intensive supports

➔ REACH Companion Guide (open source)

➔ CPS School Counseling Handbook

https://docs.google.com/spreadsheets/d/1hVcjc4vJN3l9krziS9Bw_3BHYsMenPBFG1GPbriQke4/edit?usp=sharing
https://drive.google.com/file/d/1eOZAdfH3G0Hpo9DGqDJqRbbcDPrQj8Mh/view?usp=sharing
https://docs.google.com/document/d/1gh3GEfNIiFgTJuVa_1ZlhT-6Fl1c3DDv0TguwlqVr2U/edit


Resources: Knowledge Center 



Questions

Manuel French

Director of School Counseling

Chicago Public Schools



...for supporting 
school counselors! 

They cannot successfully support 
students without you!
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